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The School Advisory Council formally adopted its Governance Charter, which outlines the Council’s advisory

Governance & Council Operations

role, structure, and commitment to supporting school leadership, with final decisions remaining with the

Principal and Pastor.

Planning for Growth
The Advisory Council is evaluating class structure and instructional approaches in upper grades to support

large class sizes in some grades while maintaining strong academics and a close-knit learning environment.
There is a focus on creating a model that serves the current classes and remains sustainable as large classes

move upward and enrollment varies.

Reviewed the Expanded Preschool Options
Beginning in 20262027, families of four-year-olds will be able to choose between half-day and full-day

preschool, while the three-year-old program will remain unchanged. The program will utilize current staff and

resources, with additional communication and family support planned.

Goal for Balanced School Investment

Enhancements to early childhood programs are designed to strengthen long-term enrollment and do not

reduce focus or resources for grades 4 - 8.

Focus on Long-Term Sustainability

Ongoing planning aims to support academic excellence, stable enrollment, and strong program offerings
across all grade levels with a strong commitment to staff satisfaction and engagement.

Communication & Continuous Improvement

School leadership recognizes that the initial rollout of information created confusion for some families. We
appreciate the questions and feedback that have been shared and view them as an important part of

improving how we communicate.

Moving forward, our focus is on clarity, consistency, and partnership, ensuring that families, faculty, and staff

have a shared understanding of program structure, expectations, and available options.
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